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APPENDIX 1 -LLR ICS 31 Priorities Summary
(as of 141 Feb 2024)

NATIONAL NHS OBJECTIVES 2023124 Month  Plan  Actual RAG

Improve A&E waiting times S0 that no less than 76% of patients are seen within 4 hours by March 2024 with further
mprovement in 2024/25 (UHL target based on performance data for Types 16.2)

Improve category 2 ambulance response times to an average of 30 minutes across 2023124, with further improvement towards
pre-pandemic levels in 2024/25. EMAS performance for LLR ICB.

Reduce adut general and actte (G&A) bed occupancy - Reported at ICB level. Local Trajectories (National =<92%) Dec23| %% | 92.9%

Consistently meet or exceed the 70% 2-hour urgent community response (UCR) standard

Dec23| 6% | 98%

Urgent and

emergeny cae Dec23 | 003000 | 010148

. . , TBC
Communty |In the Ops plan template commitment to achieve on numbers
health senvices | Reduce unnecessary GP appoiniments and improve patient experience by streamiinig direct access and setting up local -
pathways for direct referrals
Lower
0
Percentage of patients where time from booking to appoiniment was two weeks o less Nov-23 Ssp/:r 83.6%
90%
Primary care , , , o .
Continue on trajectory to deliver more GP appointments in general practice by the end of March 2024 Now-23 | 744,970 | 667,939
Continue to recruit 26,000 (Nationally) Adaitional Roles Reimbursement Scheme (ARRS) roles by the end of March 2024 TBC
Recover dental activty. Improving units of dental actiity (UDAS) towards pre-pandemic 2020 levels Dec-23 |1,867483|1,157 842

Elminate walts of over 65 weeks for elective care by Mar 24 (except where pafients choose to wat longer or in Speciic
Speciafes)

Flective care  |Delver the system - specifc activy target (agreed through the operational planning process)

Total elective and day case spells (Ops Plan E.M.10) Tolerance 5%

Dec-23| 1178 | 1222

Dec-23 | 10,776 | 10,809

Folow up outpatient attendances wihout proceure (Ops Plan E.M.38) Tolerance 5% Dec23 | 45,348 | 30,093




NATIONAL NHS OBJECTIVES 2023124 Month Plan  Actual RAG
Contnue o reduce the number of patients wating over 62 days (UHL Data Only) nd| 9| %l
— —— :
Caer Megt the cancerfasterd|agn05|s standard by March 2024 sothlatIYSA]of patients who have been urgenty referred by ther GP | 1 |
for suspected cancer are diagnosed or have cancer ruled out within 28 days
Increase the percentage of cancers diagnosed at stages 1 and 2 inine with the 75% early dlagnosis ambition by 2028 UHL rviewing staging data - TBC
Patients that receive a diagnostic test over 6 weeks waiting - as per the Operational Plan 23124 Dec-23| 26% | 26%
Diagnostics — ; —
g Delver dlagnostc actity levels that Support plans to address elective and cancer backlogs and the lagnostc waiting time
N Dec-23 | 28353 | 30,046
amhiton
| Make progressltolwlards the national safety ambition to reduce Stillirth, neonatal mortalty, maternal mortalty and serious (St ey - TG
Materty ~ |itrapartum bran injury
Increase fil ates against funded establishment for matemy taff TBC
Use of resources Deliver a balanced net system financial position for 2023/24 - System deliery of planned surplus M9 | (23,269 | (66,59%4)
Warkforce [Improve retention and staffattendance through a systematic focus on allelements of the NHS People Promise TBC
Improve access to mental health support for chidren and young peaple aged 0-25 accessing NHS funded services (compared | Now23
_— 14228 | 150%
10 2019) 12 mth roling postion reported for each month 03 Pan
Increase the number of adults and older aduts accessing Talking Therapies (3 months roling posiion) ggvpfn 8101 | 5665
Increase inthe number of adults and older adults supported by community MH services with Severe Mentalliness (SM) e | o | s
Mental health  (Number of people who receive two or more contacts from NHS or NHS commissioned community MH service ’ ’
Work towarls elminating inappropriate adut acute out of area placements (Quarterly Roling Bed Days data) 03| 0 | 0
Recover the dementa diagnosis rate el 65.8% | 65.8%
03 Plan
. . Nov-23
Improve access to perinatal mental heath Services o3P o | 6%




NATIONAL NHS OBJECTIVES 2023124

Actual  RAG

Ensure 7% of peaple aged over 14 on GP leaming disabit registers receive an annual health check and heatth action plan by | Nov-23 s | I
Peapleviha March 2024 (Target 4284) 03 Pin
leaming disablty|Number of aduts wih LD/Autsim ninpatent care ggvplzai % | %
andlor autism e
Number of chicren with LDIAutsim in inpatient care 3 bt
CVDPOO2HYP: Percentage of patients aged 18 to 79 years with GP recorced hypertension, in whom the last blood pressire v
_—— . . 2324 | T10% | 65.8%
reading within the preceding 12 months is equal to 140190 mmHg or less e
CVDPOO3HYP: Percentage of patients aged 80 years or over with GP recorded hypertension, inwhom the [ast blood pressure u
o . . 2324 | T10% | T5.8%
reading within the preceding 12 months is 150/90 mmHg or less e
Preventon and | CVDPOOTHYP - Percentage ofpatients aged 16 and over,uith P recorded hypertension, in hom the ast ood pressre U -
health . ) . : . 2324 | T10% | 67.8%
reading (measured in the preceding L2 months) s below the age appropriate treatment threshold o)
Inequalies
CVDPOO3CHOL - Increase the percentage of patients aged between 25 and 84 years with a CVD risk score greater than 20 U
o . 2324 | 60.0% | 618%
percent on ipic lowering therapies to 60% e}
Part of each Parinerships -

Continue to address heatth inequalties and delver on the Core20PLUS5 approach

strengthened! through fink to Health
Inegualties Support Unit
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